
 

       
 

Board of Trustees 
Board Meeting & Annual Board Workshop Minutes 

 
Friday October 4, 2024 10:00 a.m. CT 

 

 
AGENDA  

 
1. Call to order/Serenity Prayer Paul 

Present: Paul, Kathy, Kathleen, Fred, Margot 
 

2. Approval of past meeting minutes Paul  
August meeting 
Motion to approve by Kathleen, seconded by Kathy. Unanimous approval 

 
3. Financial review Paul 

Balance Sheet August 
P&L Aug Cumulative 
P&L August 
 

4. Plans for Annual Membership Meeting Elaine 
a. Technology 
b. Publicity plans for the meeting 

i. Tuesday Emails 
ii. Website (on homepage) 

iii. Flyers in orders (Oct 1-15) 
c. Review Agenda 

Information has been available in many ways. Agenda will be run by Paul. 
  

5. Review of Trustees responding to voice mails & sign up Elaine 
Fred didn’t receive the guidelines for following up. Elaine will talk to Molly and ask that 
she get Fred and Kathy the guidelines next week. Kathleen will take December. Kathy will 
take January. Fred will take November.  
 

6. Close Board meeting Paul 
 

 
AGENDA: Board Workshop 

 
Review and Update Strategic Plan  
Strategic Plan 2024 

Revised Strategic Plan 2025 
 

https://docs.google.com/document/d/1XaZey2hP2eKAjKO3D9DG1BwaXKky17Yx9uD3LrzBUEo/edit?usp=sharing
https://drive.google.com/file/d/1UtZAzMDDGCoQeroEEnVs1Dp_kUCoREnt/view?usp=drive_link
https://drive.google.com/file/d/1JZraUz9WB_jF29chjBv0dBlsDDYOyxWU/view?usp=sharing
https://drive.google.com/file/d/1ibeEHijEzfoQTb8rd0VJdrAntfOVg7G7/view?usp=sharing
https://docs.google.com/document/d/1ovPy4leSEditGt8tY7Ax25LvFkPUUZIQhzUNacKNyY8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sLX1mF1f81ZCQvZ1UlZFImif4TXlupHe9wFn5wWDIKM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1weu5Y0aXxl4YmnssxvrXFBu3S7sAFjRHA6yw3KYIUWo/edit?usp=drive_link

